THE TRIBUTARY AT NEW MANCHESTER COMMUNITY ASSOCIATION, INC.

ANNUAL MEETING MINUTES

MAY 4, 2009
The meeting was called to order by Rick Mildner, President of the Board of Directors, at 6:30 p.m., at New Manchester Elementary School.  A count of those attending indicated 37 households represented with a total of 47 people present.  Rick introduced Barbara Laughlin and Steve Osterbur from his development team and Rosa Trenkamp, Activity Director’s for the community.  Rick also introduced Alice Richardson, President of Community Club Management.
Alice explained her responsibilities as the Managing Agent for the Association.  She stated that CCM is responsible for the financial business of the Association, as well as architectural control enforcements under the direction of the Board of Directors.  She updated everyone on the following information: As of this date, 340 homes have closed, 53 new homes closed in 2008 and there were 2 resales and 3 foreclosures.    
Alice reviewed the12/31/08 financial statement.  Particular detail was given to the line items regarding recreational programming, insurance, telecommunications, utilities and landscape maintenance.  She explained that the Declarant funded a deficit of $474,789.91 in 2008 and that a Note Payable was not attached to their funding.  Regarding expenses, the Association was under budget by $66,847.
Alice outlined the procedure for delinquent owners and stated that at the end of 2008 there were 38 delinquent owners with a balance over $300.  Currently, there are 25.
Alice briefly reviewed the 2009 budget.  Attention was paid to the new budget format which defines expenses for each area within the community.  This will allow the Board and residents to better identify expenses in greater detail.  Funding from the Developer and the Alliance is estimated to be $424,842 in 2009.
Rick answered questions that were submitted prior to the meeting – a copy of the questions and answers are attached to the minutes.  
The meeting was adjourned at 8:00 p.m.
