MEETING QUESTIONS – TRIBUTARY AT NEW MANCHESTER
MAY 4, 2009

DEVELOPER
Q:  How much revenue will be generated by the movie that is being filmed in our community?

A:  $25,000.00 was offered to be split between the development company and the Community Association. The Development group opted for the entire amount to be paid to the Community Association and designated it not be used to fund any deficits.

Q:  What is the status of the outdoor activity center?

A:  The Outdoor Adventure is still in the plans. At present time, it is not economically feasible to move forward on its construction as the provision of enough water flow for fire prevention would cost approximately $1,000,000.00 and it would only be a temporary solution. As the community develops east ward, it will become less expensive to build the OAC. 
Q.  When will the new power substation be built near the Riverbanks?

A:  If you stop by Greystone Power’s offices, you will see that the substation is still in their long term plans. Currently, residential demand has dropped off enough that the current substation is able to adequately provide for the community so immediate construction is not planned.

Q:  How many businesses have signed leases for the Retail Center?

A:  We are currently in discussion with two different restaurants. As they both offer very similar menus, only one will actually go forward. As the demographics are very sound, we believe the first building will begin to fill up as soon as this summer.
Q: Are the For Sale Homes that have been vacated still responsible for their lawn/landscape including back yard. Who is monitoring this and are home owners being notified?

A: We currently have 3 different types of vacancies: (1) homes that owners have abandoned, (2) builder spec homes and (3) formerly builder-owned, now bank-owned homes and lots. If they are derelict in their landscape maintenance, we must provide them with 30-days notice before we will perform the maintenance and place a lien on the property. If you do see a lot that needs attention, please bring that to our attention.
 

Q:  Solicitation material has gotten out of control, newspapers thrown on lawns of model homes, and material left inside mail boxes (federal offense). Who is monitoring, and can we post no-soliciting signs?

A:  This is a problem that is not uncommon nuisance in any community. Residents are allowed to place “No Soliciting” signs in their yards; however they probably will have no effect. You are left with just tossing the flyers in the garbage. If you are receiving items in your mailbox, you should file a complaint with the post office.
 

Q:  Are speed limit signs going to be posted on newly opened areas?

 
A:  Yes.
Q:  Please remind all builders that the speed limit is 22 not 52.

 
A:  What builders? There are no builders and no subs currently working within Tributary. I think you will find most speeders are your friends and neighbors. We have even had the Douglasville police out to watch for speeding school bus drivers.
Q:  Please address pool rules, the pool is not to be used as a drop off for parents.

 
A:  We agree that this is a dangerous practice but to enforce this, we must have the participation of other residents and their willingness to give us specific names and dates so that we can pursue the matter with those specific residents.
Q:  There is interest in group fitness classes, spin class, yoga, etc. How can we bring these classes to Tributary, we have the space at the Tennis Center. We need more options like this, we were told a year ago when moving in we could expect to see these.

 
A:  If there is enough interest, it will result in additional classes being offered. Boot camp (minimum of 7 participants) and a personal trainer for one-on-one instruction are currently available. Please forward names and contact info of residents interested in specific classes to Activities Director, Rosa Trenkamp, she will look into this.
Q:  Parking on the street, the letter that went out brought about change for a day, needs to be enforced. Can we expect to see ticketing/towing for those that continue every evening?
A:  We will send out notice that we intend to enforce necessary actions to correct this growing problem, including towing of vehicles at the owner’s expense.
Q:  Why weren't residents informed of this eyesore of a tower that went up at the retention pond in the village?  At the very least, the immediate residents that have to look at this every day

should have been contacted.  The lack of communication is disturbing.  Should we expect

to see towers go up at every retention pond in Douglas County?  If not, why was ours chosen by the water authority and how does this fit into the aesthetics of our neighborhood that we are always told is so important?  As Rick himself mentioned in our other 'eminent domain'  issue, "would you want to buy a house next to that?" 

A:  This tower is a telemetry tower required by WSA and has nothing to do with the retention ponds within Tributary. WSA required 24/7 communication between the sanitary sewer and WSA’s downtown offices. The development group preferred to use pre-existing fiber for communication, but WSA felt that this was less reliable. WSA plans for there to be a 300-foot tower placed along Highway 92 in the future. At that point, the tower within Tributary would be removed.
Q:  It is not only the builders that are struggling economically these days, homeowners are as well.  Why aren't builders held to the same standards as homeowners when it comes to care of

property?  The LeLand homes on Old Ashton are starting to look abandoned rather than 'for

sale'.  This is another eyesore.  Weeds are rampantly overgrown in the grass and beds, bushes are untrimmed.  How are these houses going to sell with zero Curb Appeal? Why as someone living near these homes, do we need to look at this every day? Same goes for empty lots.  They don't add to the appeal of our neighborhood when they are overgrown and filled with trash.  Is it going to be up to residents to patrol builder's empty lots year

after year picking up trash/weed wacking, etc.?   It is hard enough keeping up with our own houses, why aren't builders held accountable?  Bottom line, residents are being told out of one corner of management's mouth that we are important, and that you need our referrals, because that is the best way to grow the neighborhood.  Out of the other corner of your mouth, you are saying we are unimportant, that we don't need to be communicated to regarding issues with our neighborhood that directly impact our daily lives.  Which is it?
A:  We have been working diligently to cut grass and clean up lots within Tributary. Specific builders have promised to get their lots in shape as well. If you see any lots not being properly maintained, please advise the development office, and we will be sure to look into it.
Q:  Last August a resident group was formed by Rick, Barbara, and Connexion with the stated goal of reviewing technology package upgrades from Connexion and its partners.  No movement on the technology package was made after several months and two meetings.  What and when will the technology package improvements happen?

A:  Connexion is currently supplying two signals to all of Tributary; analog and digital. Connexion Technologies would like to cease supplying an analog signal and provide strictly digital channels. Connexion and the Communications Committee were not able to reach an agreement on a new communications package. 
Q:  A price increase of $8 was implemented for technology in January 2009.  This increase was described to those in the technology meetings as one that was done in order to improve the level of service for TV, internet, and telephone.  Now that the increase is in place, do Connexion and the developer have any plans on delivering the enhanced services?

A:  Per contract, Connexion is entitled to a yearly increase. The 2008 increase was the first increase that has been taken. This increase was planned due to an increase in the CPI and was not due to a planned upgrade of the current package.
Q: Has there been any news from the Cancer Treatment Centers of America?

A. Unfortunately not. We do know that there was a board meeting on April 23, but no further information has been made available to us.
CCM

Q:  How many new homes were sold in 2008?

A:  53 and 2 resales. We had budgeted for 100 sales in 2008.

Q:  How many foreclosures occurred in 2008?

A:  Zero. There have been 3 foreclosures to date.
Q:  Can an additional friendly reminder to those with dogs be sent?  They must pick up after them and keep them leashed.
 

A:  Community Club Management sent out a letter in January which included a reminder for pet owners to pick up after their dogs and we recently sent out a resident-wide e-mail reminder as well. Enforcement will be greatly improved if residents who witness pet owners not picking up their dog’s waste will inform the development office with names, dates and locations so that we may have a discussion with the offending homeowner(s).
